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E A S T W O O D E L E M E N T A R Y 
Elisa Hernandez Skaggs The elementary school of my youth 

consisted of several small two-
room units arranged orthogonally 

.11 one coiner of ,i barren hut spacious 
schoolyard. The school. Southeast 
Elementary in Lubbock, Texas, has since 
been torn down, and the grounds are 
now a parking lor for school buses. 
Although amenities were meager, the 
modest arrangement provided students 
with a friendly, productive environment. 
The schoolhouses were small and hum-
hie. I ike our low-income houses, they 
were basic wood-frame, gable-roofed 
buildings clad in white shingles —com-
fortable, familiar, ami unintimidating, 
Sidewalks linking the various units were 
not only little avenues where one encoun-
tered friends, but also paths to higher 
education — the ne\l grade up. We did-
n't simply finish lirst grade and walk 
across a hallway to second, we were 
given a whole new building. Thai was 

always something to look forward 
to at the beginning of the school year. 
After Southeast elementary, I did not 
encounter another school planned as 
separate buildings until, as an adult, I 
found I antrip llemeutary on ] louston's 
I as) Side. 

Dora H. I antnp Elementary School, 
formerly Eastwood Elementary School, 
opened in llJlf> in l.astwood, a develop-
ing neighborhood two miles east of 
downtown.1 The original buildings were 
designed by Maurice ). Sullivan, then 
statl architect of the Gty of t louston, in 
i Spanish mission style. ('ottagc schools, 
in which classrooms arc btuli as discrete 
pavilions, had been built in Colorado 
and southern California.- I-astwood 
Elementary, however, was the first such 
school in I louston.5 As early as 1913, the 
school board had considered1 a departure 
from the traditional one-building school 
in the form of a cottage plan project for 

Kastwood prepared by the architects 
Teich & t.iileon.'Although Sullivan's 
design superceded thai ol Kuli \ 
(tideon, the cottage plan was retained, 
l-'ire salety, easy maintenance, and flexi-
bility in future planning were cited as the 
principle advantages ol such a scheme,j 

though there are social, educational, and 
cultural benefits of this approach thai 
can also be observed at I.antrip. 

The original five stuccoed hollow-tile 
buildings were arranged with an adminis-
tration Mini flanked by two classroom 
pavilions. The administration building is 
bilaterally symmetrical and divided into 
three pans — a rectangular block and 
tw ci si,l< w ings, \n entrant e pon h w ith 
five arches across the front prefaces the 
library, formall) framing w hai once were 
domesik science and manual training 
classrooms. Two stout lowers, reminis-
cent of mission hell towers, rise at rhc 
corners of the central library block and 
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separate it from the side wings, which 
contain school offices on one side and a 
music room on the cither. The two-story 
towers at one time had open-air cupolas, 
which have since been removed. The 
cupolas acted as modest landmarks, 
rising above short trees to identity the 
complex from the street. The side wings, 
projecting forward from the towers at a 
splayed angle, have curvilinear gables thai 
set the lone for treatment of the class 
room buildings on either side. Repetition 
of the curvilinear gables architecturally 
helps the original buildings form a unified 
complex. Modest gables at the center 
roofline of the classroom pavilions mark 
entrances and divide each pavilion into 
two classrooms. 

The flexibility of a cottage-plan school 
was conducive to the future additions and 
modifications inevitably required in a 
growing school district. In a 1948 article 
entitled "What We I ike About One-Story 

Schools," Wilfred ['. ( Lapp 
wrote: "We want buildings 
adaptable to change. It 
there is any one thing we 
know about the education-

al program, it is thai changes are going 
forward always. Buildings must not pre-
vent them." ' As has been the case with 
I antrip, cottage schools lend themselves 
to piecemeal construction, planned 
and phased as need arises and funds 
become available. 

[.antrip has received several such 
additions to its campus, which are gener-
a l sympathetic lo I In. style ol the ongi 
n.il buildings. In I "1". an addition con 
nected to the older buildings b) open 
arcaded walkways was designed by 
Harry D. Payne and James Ruskin Bailey. 
Built behind the original Sullivan build 
mus, the Payne-Bailey building created a 
well-scaled courtyard. A wide open-air 
loggia with large arched apertures and 
doorways extends Irom the beige stucco 
facade of the newer building into con-
necting walkways. Although tins addition 
was designed in ,i Spanish colonial 
revival style, the architects departed from 

the original cottage plan. The Payne-
Bailey building has a central cafeteria 
block with two .inns ol classrooms radi-
ating from it at the same angle as the 
original classroom cottages radiate from 
the library and administration block. 
Despite the deviation from the cottage 
plan, the 1 L>27 building works well with 
the original buildings because of its 
design and scale. Decorative allusions 
are found in chinmeylike vents protrud-
ing from the gabled roof and in the entry 
tower at the southwest corner of the 
building. An arched doorway facing 
Dallas at the base ol the tower has a 
decorative plaster surround, painted 
dark brown to match the other exterior 
wood trim in I he complex. "Eastwood 
Elementary School" is carved above 
the doi IE 

In 193 S a PWA-funded addition by 
Robert Maddrey expanded the Payne-
Bailey building. Those new classrooms 
were added seamlessly and symmetrically 
to either end of the wings, so that one 
has to look very closely to tell that any 
addition was made n all. 

In DM4 (lircc separate cottage pavil-

ions were added on the eastern side of 
the campus by Wirt/., Calhoun & 
Tungate in a remarkably sensible and 
sympathetic manner. These collages are 
compatible with I he original group in size 
and material, t i ke the 1916 Sullivan 
buildings, ihc> are faced with beige stuc-
co and contain two classrooms each with 
a core of bathrooms and wood lockers. 
The primarv dtp.inure is the lack of 
curvilinear gables and a simpler, crisper, 
more modern look. What is most inter-
esting, however, is that the architects 
chose to return to the cottage scheme in 
the first place. The east-most of these 
pavilions is aligned with Sullivan's origi-
nals and actually occupies the site where 
Sullivan had proposed to build a third 
flanking pavilion. 

The most recent addition was com-
pleted in I9K1 by the architecture firm 
Cace/Castillon Associates, Inc. l lns 
beige stucco building, built on the south-
east side ol the school grounds, has the 
most modern treatment of the additions. 
Like the Payne-Bailey building, the 
l'are/Castillon building departs from the 
cottage plan. Also connected by covered 
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where an arched, open-ai r loggia con-
nect1, the classrooms w i t h an outs ide 
ha l lway l ike those used t h r o u g h o u t the 
comp lex . However , t ins more pr ivate 
cou r t ya rd is separated f r o m the rest of 
the campus. 

as i l iHere in , the cam-
pus has accepted their 

B presence and even 
I embraced them 
| th rough modest but 
; efficacious landscaping. 

One of the most 
impor tan t aspects of a 

cot tage-p lan school is us scale. The one-
si o n . closely sited bu i ld ings prov ide a 
comfo r tab le atmosphere tor young ch i l -
d ren . Small cour tyards also help to b r ing 
d o w n the scale of the schoo l . The school 
does no t d w a r f its low-r ise ne ighborhood 
hut blends w i t h i t . Mos t o f the houses in 
Eastwood are modest one-story hunga 
lows whose l o w caves nearly match those 
of the school in height, I'.ven l .antnp 's 
towers are not overhear ing hut anchor the 
design, w h i c h reflects the ph i losophy that 
a school should not he an impos ing inst i -
tu t ion hut a house tor ch i ld ren . This 
a tmosphere , in i t ia ted by Sull ivan's pav i l -
ions, has been ma in ta ined . 

Hie i n fo rma l i t y at Lan t r i p is largely 
a result o f its arch i tecture: the low, con -
nected bui ld ings and the Spanish mission 
style design. U n i n t i m i d a t i n g entrances p ro -
vide a f r iendly we lcome to v is i tors, w h i c h 
is especially mean ing fu l when the school is 
used as a c o m m u n i t y center or a p l a n ' lor 
i n f o r m a l ne ighbo rhood gather ings. 

C O U R T Y A R D S A R E N O T O N L Y A D E L I G H T 
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Dora B. Lantrip Elementary Sihool, site plan. 
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wa l kways t o the rest of the comp lex , it 
has an open t r iangu la r f oo tp r i n t w i t h a 
small cou r t ya rd in the midd le . Unfor-
tunately , the bu i l d ing separates itself 
f r o m the rest of the complex because ot 
its in ternal o rgan iza t ion . F rom across the 
main c o u r t y a r d , the stepped classrooms 
seem unf r iend ly , their na r row , ho r i zon ta l 
s t r ip w i n d o w s too dark and placed too 
h igh . The on ly engaging v iew of the 
bu i l d ing is f r o m inside the new c o u r t y a r d . 

Ano ther no tewor thy add i t i on appears 
at the southeast corner o f the school 
grounds in a g roup ot tempora ry bu i ld -
ings, popu la r l y referred to as T-bu i ld ings. 
These bu i ld ings , f ound o n pub l i c school 
campuses th roughou t H o u s t o n , have been 
brought in as a qu i ck , cheap so lu t ion tor 
ove rc rowd ing . At most schools such 
bu i ld ings seem isolated ani l out of place, 
but at Lan t r i p they make sense. In fact, 
the T-bui ld ings are more sympathet ic 
t o the or ig ina l cottage plan than the 
Cate/Cast i l lon a d d i t i o n . They are painted 
beige w i t h dark b r o w n t r i m to match the 
rest o f the campus, and their stale lits 
nicely in the decentral ized scheme. C lose 
to bo th the Sul l ivan bu i ld ings ami the 
I'.u in l la i lc\ annex, the ! bui ld ings arc 
physical ly connected to the rest o f the 
complex by covered wa l kways and are 
al igned w i t h the Sul l ivan pav i l ions. 
Rather than t reat ing these new bu i ld ings 

Perhaps because o f th is i n fo rma l i t y , the 
local c o m m u n i t y seems to have taken 
ownersh ip o l tin- school . M m h e i s show 
up early to pick up their ch i ld ren and sit 
and chat on the f ront steps o f the class-
rooms or at the picnic tables m the cour t -
yard . The porch in f ront of the l ib rary is 
an inv i t i ng space where ch i ld ren gather 
and either p lay or sit in the shade o f the 
arched cloister, wa i t i ng for their rides 
home. Even the cu rv i ng d r i veway adds 
to th is in fo rma l i t y . In the a f te rnoon , cars 
l ine up in f ron t o f the pavi l ions as if the 
ch i ld ren were being p icked up f r o m their 
o w n homes. 

The ar r i va l o f famil ies f r o m M e x i c o 
and Cent ra l Amer ica in Eastwood has 
brought Lan t r i p in to an even more mean 
tngful contex t . The Spanish mission style 
is appropr ia te for a c o m m u n i t y whose 
ancestors buil t the or ig ina l M I ISMMIK , and 
the cottage plan suits a c o m m u n i t y that is 



C I T E 
l i m y eight S u m m e r 1 9 9 1 1 3 

comfortable with outdoor living. 
I Ipkeep oi older buildings continues 

[n he .1 challenge tor .1 school system that 
has perpetual funding problems. At 
I .-in r 1 p I li in i i i i . in tin original red I 
[lies have been replaced In less expensive 
composition shingles. Heating and cool-
ing an older, decentralized complex bring 
Ireijiiem problems. Wiring runs through 
metal conduits, over roofs, and across 
walkways. At the rear oi the Payne-
Bailey annex, facing Dallas, unsightly 
mechanical equipment is nestled between 
the building and .1 vegetable garden, 
rhese pragmatic accommodations are 
eyesores. I lowever, considering the infor-
mality of the architecture, the numerous 
additions, and the decentralized organiza-
tion, they are less bothersome than they 
might be around a typical schoolhouse. 

A cottage school not only lends itsell 
to extensive landscaping but requires it. 
Separate pavilions divide the outdoor 
space, creating roomlike areas, sheltered 
and private, that beg lor decoration. 
Courtyards are not only a delight to thi-
eve but can also become stimulating out-
door classrooms. 

Lantrip's main courtyard at the center 
of the complex is one ol the most pleas 
ant places the school olters. Now lush 
and well maintained, it was barren and 
neglected before rehabilitation began in 
1975. At that time, L.mtrip became the 
ecology magnet school for elementary 
school children as part of a district-wide 
program to increase racial integration 
and improve educational opportunities. 
The courtyard, densely planted with both 
evergreens and flower beds, not only pro-
vides an experimental laboratory bill also 
reinforces the idea ol a Spanish mission 
setting. Picnic tables in front of [he 
lunchroom and some sheltered paved 
areas around the courtyard serve as gath-
ering places 111 kind weather. At the cen-
tal ol the smaller courtyard, a garden 
and fountain have been established for 
educational purposes — to attract butter-
Mies. 1 his smaller, shady place with the 
sound of water is more contemplative 
than the main courtyard, which is usually 
full of activity. 

Not all of L.antrip's campus is main 
tained as well as the courtyards. The stu-
dents and teachers take care of most ol 
the outdoor areas. School administrators 
do not often enlist the help of the school 
district because, as the principal lament-
ed. HISD's idea nl landscaping is I " mow 
everything down. The grounds at the 
back of the school, except for the veg-
etable garden, seem neglected, and the 
modest landscaping 111 Iront of the school 
has almost disappeared; what is left is 
unkempt. Between the Ironl circular drive 
and Telephone Road a broad, manicured 
lawn used for special celebrations and 
community gatherings has been replaced 
by recreation areas. Hard-top paving 
allows for a basketball court; a baseball 
diamond and play area have obliterated 

the grass; and a new Spark Park with 
brightly-colored playground equipment 
(Hi safe bark chips hides the buildings 
behind it. l.antrip's front lawn was neces-
sarily chosen for physical education areas 
because the available space on the pen-
tagonal sire has been filled with buildings 
and courtyards. Unfortunately, the bap-
hazard appearance ol the playground is 
far less attractive than the wide, green 
lawn was, and it interrupts street views 
ol the picturesque architecture. 

The cottage plan, which makes such 
intensive use of outdoor space, works 
best in mild climates. Outdoor living at 
l.antnp is attractive and intriguing to 
visitors accustomed to multistoried 
schools whose classrooms are connected 
by narrow, artificially lit interior corri-
dors. Even so. 1 he administration gives 
the scheme mixed reviews: on beautiful 
days the outdoor spaces are wonderful, 
but on cold, rainy days they are not so 
pleasant. Most teachers and administra-
tors admit to having been initially 
attracted to the cottage plan because the 
separate pavilions provide personal 
teaching areas, privacy, and a sense of 
ownership for both students and teachers. 

Although the arrangement has proven 
at l.antnp to be adaptable to change, 
pleasant to work in, and supportive ol 
healthy outdoor activities, it has been 
neglected as a conscious model for 
schools in Houston. 

\ U elementary school « as m u 
intended as a permanent school, nor was 
the climate as obliging as [ Illusion's. We 
experienccd many days ot freezing 
weather in the winter, windy and dusty 
days in March, and tornadoes and hail-
storms in May, Still, walking across the 
campus to the lunchroom or two build-
ings down to watch a f i lm was eventful 
and refreshing. Students who have 
attended Lantrip Elementary School sure-
ly have memories similar to mine of 
walks through open-air loggias and the 
stimulation of outdoor living. • 
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Lester Scardino remembers the discus-
sions thai took place around his family 
kitchen table in their crowded apartment 
over a grocery store at the corner ot 
Hamilton and I'olk. Not only did his par-
ents want their own home, they were 
concerned about the quality of his educa-
t ion. After looking at several modest new 
subdivisions, they chose Eastwood in 
large part because of its impressive new 
elementary school. They bought a bunga-
low on Woodsidc Drive and moved in 
time for Lester to begin third grade at 
I astwood Llementary in 192?. 

Now age 81 , Scardino has vivid mem 
ories of his school days at Last wood. 
"We all walked to school and took our 
lunches in paper sacks. There was no 
lunchroom. The sissies went home for 
lunch, but most ol us ate our sandwiches 
on the grass in trout ol the school. That 
was \\ In re we played during recess too. 
I he boys played marbles or soltb.ill with 
bats and balls they brought from home. 
We didn't have any playground equip-
ment or organized sports activities, bur 
we got plenty ol exercise." When asked 
what the girls did. he hesitated for a 
moment and laughed: " I 'm not really 
sure, we weren't too interested in the 
girls. I guess they jumped rope and 
played jack stones on the porch." 

When Scardino attended Eastwood, 
he remembers only the original five build-
ings, "There was no fence around the 
school and, with the big lawn and pretty 
architecture, it was an impressive neigh-
borhood landmark. We called the area 
behind the school 'the fields.' The fields 
were overgrown and buggy: we never 
went back there." 

Today the fields are filled with land-
scaped courtyards and buildings, but on 
a recent visit to what is now l.antnp 
Llementary, Scardino smiled at the Ju l 
drett and concluded that it didn't seem 
that different. Inside his old fifth grade 
classroom, he remarked thai the room 
looked the same, except the open face gas 
heater was gone, and the cloakroom was 
now a boys' bathroom. 

"The cloakroom, my Ciod. that's 
where Mrs. Meyer took me when I put a 
tack in her chair. We all had bets cm 
whether she would feel it or not. She was 
so fat. Well, she felt it. In the cloakroom 
she picked me up by my ears; 1 struggled 
to get away and tried to climb out of the 
high cloakroom window. She pulled me 
back by my heels and gave me the worst 

spanking, I'll never forget that." 
Surprised, I asked it the students goi 
spanked very often. "It you we're bad," 
was his answer. 

The other spanking he remembers 
occurred after he and Ins cohort, Cecil 
Isbell (who, after playing lor the (.recn 
Bay Lackers, became the first coach of 
the Baltimore Colts), were sent out to 
pick some branches " . . . to decorate lor 
a play or something. We spent some 
time catching crawfish in a nearby gully, 
then we cut down nearly a whole dog-
wood tree. It was the dogwood that 
upset Mrs. Anderson so much. We 
caught crawfish around there all the 
time." 

Another favorite memory for 
Scardino is of the music contests they 
had on Fridays. " I tfe was very simple 
then. Nobody had an automobile exospl 
the Johnsons. We had no radios, but the 
school had a Vicirola. Our fifth grade 
teacher played classical music such as 
Mozart, Bach, Beethoven, Brahms, 
which we certainly didn't hear anywhere 
else. At the end of the week we had a 
contest to identify the composers. She 
didn't expect us to remember the names 
of the pieces, but she wanted us to 
appreciate classical music and hear the 
differences between composers. It was a 
great thing. We also had spelling bees on 
Lriday, the girls vs. the boys. The girls 
always won." 

When asked if he' knew Dora 
Lantrip, the principal, he said " O h my, 
ees. She w.is the spmi ol the school. 
(very morning she went to each class-
room; we would all stand and sing 
'Good morning ti> you, Good morning 
In \iin. We're all in OttT places with sun-
shiny faces. Good morning In yuti.' She 
traveled all over every summer. The 
years I was there she went to Alaska and 
brought back all sorts ot artifacts and 
costumes from the Alaskan Indians, We 
didn't have an auditorium, but some 
children would dress up in the costumes, 
and Miss Lantrip would gather us out-
side and tell marvelous stories. She was 
a big. outdoor woman. Very impressive. 
We all respected her." BS 

Or, Petei Lester Scardino graduated from the Rice 
Institute m 1937 and settled in Savannah, Georgia. 
He bad not visited I".- old .<i boot i» over iiin- years. 


